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About	  the	  Author	  
	  

Jory	  H.	  Fisher,	  JD,	  specializes	  in	  helping	  women	  of	  
faith	  get	  crystal	  clear	  on	  their	  mission,	  message,	  
and	  markeIng	  strategies	  so	  they	  can	  dramaIcally	  
increase	  their	  influence	  and	  income	  and	  glorify	  
God	  through	  success!	  
	  
Jory	  holds	  professional	  coaching	  cerIficaIons	  from	  the	  
Interna6onal	  Coach	  Federa6on,	  the	  Chris6an	  Coaches	  Network,	  
the	  True	  Purpose™	  Ins6tute,	  the	  Ins6tute	  for	  Life	  Coach	  
Training,	  and	  the	  Career	  Coach	  Academy.	  	  
	  
A	  Phi	  Beta	  Kappa,	  summa	  cum	  laude	  graduate	  of	  Southern	  
Methodist	  University,	  Jory	  earned	  her	  master’s	  degree	  in	  
Spanish	  from	  Middlebury	  College	  and	  her	  Juris	  Doctor	  from	  the	  
University	  of	  Virginia.	  She	  served	  as	  a	  pracIcing	  aWorney	  for	  
almost	  20	  years	  before	  launching	  her	  coaching	  and	  mentoring	  
business	  in	  2008.	  
	  
Jory	  and	  her	  husband	  Dave	  live	  in	  Bel	  Air,	  MD,	  and	  are	  the	  proud	  
parents	  of	  seven	  grown	  children.	  
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7	  Early	  Warning	  Signs	  of	  
Small	  Business	  Failure	  

	  
Ouch.	  That	  hurts.	  
High-‐achieving	  women	  never	  want	  to	  think	  about	  
failure,	  giving	  up,	  defeat.	  And	  yet	  we	  do	  think	  about	  
failure	  much	  of	  the	  Ime.	  
To	  be	  candid,	  we	  think	  about	  fear	  of	  failure	  and	  fear	  of	  
success.	  
That’s	  what	  I’ve	  come	  to	  learn	  over	  the	  past	  four	  years	  
as	  a	  small	  business	  owner.	  Believe	  me.	  You’re	  not	  
alone!	  
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I’ve	  interviewed	  more	  than	  150	  women	  entrepreneurs	  
who	  feel	  called	  to	  make	  a	  meaningful	  difference	  and	  a	  
significant	  income.	  	  

I’ve	  taken	  polls.	  I’ve	  conducted	  surveys.	  Though	  the	  
definiIon	  of	  failure	  and	  success	  varies,	  most	  women	  
agree	  that	  “failure”	  is	  falling	  significantly	  short	  of	  our	  
mark	  and	  “success”	  is	  achieving	  at	  least	  80%	  of	  what	  
we	  set	  out	  to	  accomplish.	  
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The	  number	  of	  women	  business	  owners	  is	  on	  the	  rise.	  
According	  to	  “Sta/s/cs	  on	  Women’s	  Business	  Ownership,”	  
an	  arIcle	  you	  can	  download	  for	  free	  from	  BizOffice.com:	  

•  Women-‐owned	  businesses	  are	  one	  of	  the	  fastest	  
growing	  segments	  of	  our	  economy.	  	  

•  Women	  business-‐owners	  are	  starIng	  businesses	  at	  twice	  
the	  rate	  of	  their	  male	  counterparts.	  

•  By	  the	  year	  2020,	  it	  is	  anIcipated	  that	  women	  will	  own	  
nearly	  half	  of	  all	  U.S.	  companies.	  
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Not	  only	  that,	  but:	  

	  
• of	  women	  between	  
the	  ages	  of	  35	  –	  55	  
want	  to	  become	  
business	  owners.	  

46%	  

• of	  women	  between	  
ages	  18	  –	  34	  want	  to	  
become	  business	  
owners.	  

64%	  
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Will	  we	  all	  be	  successful?	  Sadly,	  no.	  To	  help	  ensure	  our	  
success,	  we	  need	  to	  learn	  from	  each	  other	  and	  support	  
each	  other	  along	  the	  way.	  	  

The	  women	  I’ve	  interviewed	  over	  the	  past	  three	  years	  
have	  generously	  shared	  their	  stories	  of	  doubt,	  
discouragement,	  disappointment,	  and	  triumph.	  

They	  hope	  their	  ability	  to	  overcome	  challenges	  with	  
purpose,	  passion,	  and	  perseverance	  will	  inspire	  other	  
women	  entrepreneurs	  to	  do	  the	  same.	  	  
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My	  goal	  is	  threefold:	  

1.  To	  help	  you	  thrive	  as	  a	  small	  business	  owner	  who	  
cares	  deeply	  about	  personal	  &	  professional	  success	  

2.  To	  help	  you	  idenIfy	  and	  avoid	  potenIal	  pimalls	  that	  
could	  throw	  you	  off	  course	  

3.  To	  assure	  you	  that	  you’re	  not	  alone	  in	  your	  
struggles,	  doubts,	  and	  fears	  

So	  pause,	  take	  a	  deep	  breath,	  and	  honestly	  consider	  
which	  of	  the	  7	  Early	  Warning	  Signs	  may	  be	  keeping	  you	  
and	  your	  business	  from	  genng	  off	  the	  ground.	  
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You	  don’t	  know	  WHY	  you’re	  
in	  business	  or	  WHOM	  you’re	  
meant	  to	  serve.	  

You’re	  not	  sure	  of	  your	  “WHY,”	  your	  Purpose	  in	  
Life,	  your	  Heart	  &	  Soul	  Reason	  for	  being	  in	  
business.	  You	  don’t	  know	  WHOM	  you’re	  meant	  
to	  serve!	  
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You	  don’t	  have	  a	  plan	  for	  
growth	  and	  accountability.	  
	  

You	  don’t	  have	  a	  SYSTEM	  for	  your	  products	  and	  
services	  that	  can	  be	  duplicated	  and	  expanded.	  You	  
just	  hope	  for	  the	  best	  and	  forge	  ahead	  with	  no	  plan	  
for	  growth,	  Ime	  management,	  money	  
management,	  or	  accountability.	  You’re	  busy,	  yes,	  
but	  not	  with	  consistently	  purposeful	  ACTIONS	  that	  
bring	  you	  consistently	  successful	  RESULTS.	  
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You	  don’t	  know	  how	  to	  
promote	  your	  services	  and	  
products	  

.	  .	  .	  in	  a	  way	  that	  feels	  genuine	  and	  from	  the	  heart.	  
	  
You	  may	  be	  a	  wonderful	  woman	  and	  a	  highly	  skilled	  
service	  provider,	  but	  you	  don’t	  know	  how	  to	  effecIvely	  
promote	  your	  services	  and	  products	  -‐-‐	  or	  run	  a	  
successful	  business.	  (Read	  Michael	  Gerber’s	  E-‐Myth	  to	  
learn	  more	  about	  this	  pimall.)	  	  

Former	  Employees	  must	  develop	  Entrepreneurial	  Skills!	  
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You	  don’t	  set	  boundaries.	  

You	  don’t	  exercise	  self-‐management	  or	  self-‐discipline.	  
•  Especially	  if	  you’re	  a	  home	  business	  owner,	  you	  
allow	  personal	  maWers	  and	  responsibiliIes	  to	  
distract	  you	  from	  the	  task	  at	  hand.	  

•  The	  caregiver	  role	  is	  so	  ingrained	  in	  you	  that	  you	  
consistently	  put	  others’	  needs	  first	  even	  when	  doing	  
so	  is	  not	  in	  the	  best	  interest	  of	  you,	  your	  family,	  or	  
your	  business.	  
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You	  don’t	  believe	  in	  yourself.	  

You	  lack	  confidence.	  	  
•  Because	  you	  don’t	  value	  your	  giss	  and	  skills,	  you	  
hesitate	  to	  ask	  people	  to	  pay	  you	  what	  you’re	  
worth.	  	  	  

•  Because	  you’ve	  not	  fully	  embraced	  who	  you	  are	  
and	  what	  you	  have	  to	  offer,	  you	  don’t	  believe	  
with	  your	  whole	  heart,	  soul,	  and	  mind	  that	  you’re	  
equipped	  to	  carry	  out	  your	  divine	  assignment.	  
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You	  don’t	  seek	  guidance	  and	  
support	  from	  other	  
professionals.	  

You	  lack	  the	  	  “champion	  spirit”	  you	  need	  to	  keep	  going	  
when	  Imes	  look	  bleak.	  You	  fail	  to	  seek	  out	  mentors,	  
colleagues,	  and	  coaches	  to	  help	  you	  master	  your	  
mindset	  and	  fulfill	  your	  dream.	  Instead	  you	  listen	  to	  
the	  nega6ve	  voices	  inside	  your	  head	  and	  to	  the	  
sabotaging	  chaVer	  of	  naysayers.	  
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You	  don’t	  seek	  and	  follow	  
divine	  guidance.	  

You	  forge	  ahead	  with	  “good	  ideas”	  rather	  than	  “God	  ideas.”	  
	  
You’re	  easily	  distracted	  by	  the	  myriad	  offers	  swirling	  
around	  and	  fail	  to	  trust	  in	  your	  own	  brilliance,	  strengths,	  
and	  divine	  calling.	  You	  strive	  for	  human	  perfecIon.	  
	  
Alone.	  	  
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It’s	  that	  simple.	  	  

Every	  woman	  business	  owner	  I’ve	  ever	  coached,	  
mentored,	  interviewed,	  or	  simply	  shared	  a	  cup	  of	  
coffee	  with	  has	  been	  stymied	  by	  one	  or	  more	  of	  these	  
7	  Early	  Warning	  Signs	  along	  their	  journey.	  I	  trust	  you	  
relate.	  The	  big	  quesIon	  is:	  	  

What	  are	  you	  going	  to	  do	  about	  it?	  
You’ve	  taken	  your	  First	  Step	  by	  downloading	  and	  
reading	  this	  ebook.	  (CongratulaIons!)	  
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I	  also	  urge	  you	  to	  Stay	  Connected!!	  
	  

•  Connect	  with	  me	  to	  find	  out	  how	  I	  may	  serve	  you	  best.	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

•  Connect	  with	  your	  colleagues	  &	  advisors	  osen.	  
•  Connect	  with	  God	  always.	  
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Take	  AcIon	  Every	  Day	  To	  	  
	  

	  Fulfill	  Your	  God-‐Given	  Purpose	  	  
and	  	  

Reach	  the	  Height	  of	  Success	  
	  

Jory	  H.	  Fisher,	  JD	  
www.JoryFisher.com	  
jory@joryfisher.com	  

434.258.6793	  
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